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|_Our Journey |

» Established in 2008

» Starting with 4 Sewing lines, The factory currently
has 36 Sewing Lines; 21 Circular Knitting Machine
& 400ft manual table with 2 auto printing Machine.

» Total land Area: 3 Acre
» Bulilt Area- 145k Sft.

» Production Capacity 1.6 million Pcs per Month
(15M available minute )

» Yearly Turnover in 2024 : $37 million
» Total: 1350 Machine,
» Total Manpower 2745 ( 60% Female & 40% Male )

» Major Export Countries: United Kingdom (UK),
Japan, Russia and Australia .
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Silken Sewing is committed to deliver highest
— — level of service, quality & value to it's
4% UR MISSI °§ customer through a responsible business

operation which ensures fair treatment to all
employees, community, environment &
stakeholders.




To be one of the most regarded RMG operations

www.silkensewing.com



Our International Partners:
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Export (Revenue) Growth
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Contribution on Export (Value)
Jan’24-Dec’24
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Capacity Utilization Jan’24-Dec’24
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Export Percentage (Product Category)

Bl Men's gwomen's pgkid's
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Women’s

Babywear




Baby Wear

Our baby wear category:

1. Tee Shirt > g

2. Babydress . ' -
3. Onesie = e
4. Hoody o SO
5. Trouser o i

www.silkensewing



Kids-Wear

Our Kids wear category:

1. T-shirt,

2. Polo Shirt,

3. Tank top,

4. Joggings set,
5. Nightwear,

6. Sweatshirt,

7. Hoodie,

8. Onesie,

9. School uniform




Women’s Wear

Our Women’s wear category:

1. T-shirt,

2. Polo shirt,
3. Came,

4. Tank top,
5. Sleep wear,
6. Trouser,

7. Hoodie,

8. Wrap dress.
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Men’s Wear

Our Men’s wear category:

. T-shirt,

Polo shirt,
Grandad Tee,
. Sport wear,

. Shorts,

. Sweat Shirt,

. Hoody,

. Trouser

. Tank top.

10. Work wear polo
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www.silkensewing
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CAD Section

e 7 Skilled people for pattern making &
marker.

e WINDA System software.

e WINDA Digitizer for manual pattern
scanning.

e WINDA Inkjet Plotter printer for
pattern/marker printing.

e \WINDA Pattern Cutter

www.silkensewing.com



Sample Section

e 55 experienced people.

e 210 Pcs/day capacity.

e Quick response to hit deadline.
e Correct documentation.

e Prior risk assessment on product safety
& quality.

www.silkensewing.com




Cutting Section

-

60,000 Pcs/Day cutting capacity.

=

Appropriate numbering system.
100% Trial run before each bulk
cutting.

e Safety measures for all sharp tools.

o
Fy=mg == e 170 Experienced People.
.| @ .| e 100% Fabric relaxation.
»JJ‘ e 100% Panel inspection.

i (]
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Sewing Section

e 2745 skilled & semi skilled Manpower

e 1350 Set Most Sophisticated
machineries with Semi dry head & Auto
Trimmer.

e 55,000 Pcs/Day capacity.

__,./" £
BAPTETETLIN
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e 36 Sewing Lines.

e Safety priority.



Finishing Section

100% Metal check for all garments .
Strong process Quality Checks.
Visual Management aid to avoid mistake.

Size wise rack to keep WIP.



Quality Department

Fabrics Relaxation
rack

Automatic Thread Pneumatic Snap Fusing Machine Button Pull Test
Trimming Button

e Equipped with latest machineries to ensure Quality

¢100% Checking for outputs.

e Regular training for quality inspector.

e Inline process quality control.

e Traffic light System in Sewing Line.

o Weekly meetings with the quality team to review the quality

figures.

www.silkensewing.com




' FAIR SHOP (APON SHOP) |

e Can buy groceries and available items.
e Fair prices.
e Able to save a standard amount.




Our Printing Unit
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Printing Gallery At Glance

GLITTER + SILICON
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Printing Gallery At Glance
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Oval & Circular Screen Printing machine
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About Outerwear Project

» After 12 years of Successful Journey in the knit garment manufacturing, we
have started our Outerwear Production (May 2021)

» Starting with 19 sewing lines & will eventually go up to 33 lines by Mid of
2025; we will produce all kinds of Outerwear products (Seam Sealing, Down
Filling, Padding & Quilting Jacket, Workwear etc.).

» Total land Area: 3.5 Acre

» Built Area- 145k Sft.

» Production Capacity 175K Pcs per Month (15.91 M available minute )
» Yearly Turnover in 2024 : $12.26 million

» Total: 1266 Machines,

» Total Manpower 1859 (for 19 lines)

» - Group Major Export Countries: United Kingdom, USA, CANADA, Germany,
SWITZERLAND, Russia, France, India.




Our International Partners:
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http://www.silkensewing.com/

EXPORT GROWTH (Woven):

TOTAL VALUE/MILLION USD

$11.00
$7.00

$3.00

2021 2022 2023 2024

www.silkensewing



Contribution on Export (Value)
JAN’24-Dec’24
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Capacity Utilization ( Quantity )
JAN’24-Dec’24
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Export Percentage (Product Category)

m Men's m Ladies m Kids

Men’s 50%

www.silkensewing



Women’s

| Babywear




Our Product Range

= Quter wear
=) Active Wear

= Ski-Wear

=) Swimwear

= \Noven Bottom

=> \Work wear
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Seam Sealing Machine




Down Filling Machine




Quilting Machine
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|
Healthy
Child
Wealthy
Bangladesh

www.Silkensewing.com

Corporate Social

RESPONGSIBILITY

Our CSR
Initiatives

Facilities to
the disabled
Workers

Blood Hepatitis B

Grouping
Campaign

Checking
Campaign



Health
awareness
program

Monthly
Performance
Incentive

Best
Performer In
year

Yearly
Attendance
Bonus

www.silkensewing.com

Kaizen & 5S
Implementati
on

Good
Practices

Team
Building
Initiatives

QCC(Quality
Control Circle)
Meeting/Trainin
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SUDOKKHO
Project




Our Certifications & Traceability

RSC/BSCI ETHICAL
CERTIFICATE CERTIFICATE

SUSTAINABLE MATERIALS
CERTIFICATE

Global Recycled

Trade with purpose % Standard

OEKO-TEX®

CONFIDENCE IN TEXTILES .'.!".
STANDARD 100
00000000 Institute ~ ©

Tested for harmful substances.
www.oeko-tex.com/standard100

Better | Q(_a“"“ <,
> Cotton (o)
[nitiative | 5y

www.bettercotton.org &)

www.silkensewing.com



Our Certlﬁcatlons & Traceability

Silken Sewing Ltd.
LEED PLATINUM

20% E:::'gcyﬁl‘j:;" Existing building . v4
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40(y Reductionin  100% Export Oriented Garment Industry
O Water Use

0/ Reduction in
60 A Waste Use
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